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TechSprint summary 
Making retirement saving easier for the self-employed

The TechSprint was an innovative and exciting two-day idea creation event hosted by the 
Association of British Insurers, the Department for Work & Pensions and HM Treasury on 
26 and 27 March 2018. The event brought together participants from across and outside 
of the pensions industry. Close to one hundred delegates from a range of technology 
firms, gig economy platforms including Uber and Hermes, pension schemes, open 
banking, regulators and the Government gathered at Aviva’s Digital Garage in London to 
explore ways to make it easier for self-employed people to save for retirement. 

THE EVENT

While there are nearly 5 million self-
employed people across the United 
Kingdom, only around 1 in 5 are saving 
into a pension, potentially leaving many 
thousands of people that work for 
themselves facing financial difficulty in 
retirement. To address this growing issue, 
the Government wants to test targeted 
interventions to identify effective options 
to increase pension saving among self-
employed people.  With the commitment 
to host a TechSprint forming part of the 
Government’s response to the Automatic 
Enrolment Review 2017, this was the 
first public forum in which government 
and industry began working together 
to explore potential technological 
interventions in depth.

The Minister for Pensions and Financial 
Inclusion, Guy Opperman MP and the 
Economic Secretary to the Treasury, 
John Glen MP kick started day one with 
keynote speeches. The day also included 
an engaging panel discussion, chaired 
by Yvonne Braun, Director of Policy, 

Long-Term Savings and Protection at the 
ABI. Speakers were Michelle Cracknell 
of The Pensions Advisory Service, Will 
Lovegrove of PensionSync, Daniel 
Tomlinson of the Resolution Foundation, 
and Samantha Seaton of Moneyhub.

“Dare to be bold” was the rallying 
cry from the Minister for Pensions and 
Financial Inclusion as he kicked off the 
TechSprint team work. Participants split 
across nine teams had just 24 hours to 
work on developing potential solutions. 
Using the lessons learnt from the success 
of Automatic Enrolment, teams explored 
ideas that involved in-app integrations, 
incentivisation and new uses of Open 
Banking to help empower self-employed 
people to save more for retirement.

We are grateful to Aviva for the use of 
their Digital Garage space in Hoxton 
and to Alistair McQueen, Aviva’s Head 
of Savings and Retirement for skilful 
compering of the event.

There are nearly 
5 million self-
employed people 
across the United 
Kingdom, only 
around 1 in 5 
are saving into a 
pension.
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Flexibility  
To suit the fluctuating income and 
the lives of self-employed people.

Available information 
Leveraging existing products that 
might best suit low to middle 
income self-employed earners. 
Leveraging and signposting 
guidance services

Simplicity  
Of use for people who have limited 
time to think about their long-term 
savings and who might struggle with 
the perceived complexity of pensions.

Insights 
Does the idea use behavioural 
insights effectively?

Viability and sustainability 
Is the idea affordable for self-
employed people on low to middle 
incomes?

Application  
Is the idea technically workable 
and are there likely to be any wider 
social, economic or political barriers 
to implementation?

DEVELOPMENT CRITERIA
There were six key principles for the teams to follow when collaborating and developing their 
ideas during the sprint:

PRESENTATIONS
The event concluded with teams 
delivering three-minute pitches to judges 
Michelle Cracknell of the Pensions 
Advisory Service, Will Lovegrove of 
PensionSync and Chris Curry of the 
Pensions Policy Institute. 

The diverse and innovative ideas 
presented were impressive, highlighting 
the enthusiasm and commitment of all 
participants who gave up their time to 
be involved in this event. The event was 
a great example of what can be achieved 
when bringing together passionate and 
knowledgeable people from technology 
firms, financial services, the Government 
and regulators.

Teams were recognised for their 
achievements in four categories: 
innovation, simplicity, consumer focus 
and impact. An overall winner was also 
announced.

The diverse and innovative ideas 
presented were impressive, highlighting 
the enthusiasm and commitment of all 
participants
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The potential role of HMRC  
was considered by some teams as 
an important touch point for self-
employed people, for example, by 
prompting individuals to sign-up 
for a pension when they register as 
self-employed. 

Highly targeted and  
sophisticated solutions 
A number of participants suggested 
the integration of multiple systems 
including gig economy platforms 
and pension dashboards alongside 
the use of behavioural insights and 
personalised prompts.

Rainy-day savings and  
the use of APIs 
Some participants sought to build 
on existing products or frameworks 
that aim to help self-employed 
people manage their money, 
including building short-term savings 
or smoothing out irregularities in 
income flows with the use of APIs. 
This highlighted the importance of 
ensuring that saving is viewed in the 
round, and that people’s specific 
circumstances may change. 

The pension dashboard  
was seen as an important tool to 
inform self-employed people about 
their pension position. A number of 
participants felt it would form part 
of an integrated solution to support 
user journeys and help build 
engagement with their pensions.  

KEY THEMES
The nine teams were given a number  
of personas1 and asked to design a 
solution for one of these.  

Many of the discussions and ideas 
pitched at the event focussed on 
solutions aimed at self-employed people 
engaged by gig economy platforms, 
however these solutions could also 
read across to other forms of self-
employment.  

It became evident, from the work 
produced by the teams, that finding a 
solution that is both automatic and offers 
the flexibility that will be important for 
many self-employed people is difficult.

One of the main challenges identified 
by the participants was how to get 
self-employed people to start saving in 
the first place. Almost all the solutions 
relied on using engagement and/or 
financial education and signposting 
to the single financial guidance body 
to encourage self-employed people to 
make an active choice to start saving. 
Even those solutions that considered 
tools to address this, such as registration 
mechanisms, would still require self–
employed people to actively participate 
to start saving, however forcing the user 
to choose could help to make people 
engage with these decisions.

Some common themes emerged throughout the solutions pitched by teams: 

One of the main challenges identified by the 
participants was how to get self-employed 
people to start saving in the first place.

1 The personas were developed by the ABI using the Pensions 
Policy Institute and Old Mutual Wealth report ‘Policies for 
increasing long term saving of the self-employed’, published 
October 2017, and the Financial Conduct Authority’s Financial 
Lives Survey 2017.
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WINNERS

Innovation and Simplicity
Team 9 won the awards for both 
innovation and for simplicity. Team 
9 included participants from NEST, 
Parmenion, SalaryFinance, Trezeo and 
the Pensions and Lifetime Savings 
Association. They pitched an app 
called ‘SERGE’ (the Self-Employed 
Retirement Goal Engine).  “SERGE” 
could be integrated into gig platforms 
such as Uber, Hermes and TaskRabbit 
to help self-employed people such 
as Uber drivers put money aside as 
they do particular jobs.  Anyone that 
works using a gig platform that has 
“SERGE” integrated within it would be 
enrolled into a pension scheme; the self-
employed person would then choose 
if and when their gig payments would 
be transferred through SERGE into their 
pension. 

Consumer Focus
Team 3 was made up of participants 
from Hermes and LV= and won the 
award for consumer focus for their work 
on an interactive pensions dashboard 
with an emphasis on empowering 
people.  The interactive dashboard gave 
users access to guidance and presented 
their finances in the round, using simple 
language and interactive projections of 
how an individual’s savings may grow 
depending on a number of factors. Team 
3’s interactive dashboard integrates 
with the proposed DWP pension 
dashboard and uses open banking to 
show consumers how their savings are 
accumulating and gives consumers 
complete control over where their 
money is saved.

Impact 

Team 1 won the award for impact. 
The team had participants from 
Moneysavingexpert.com, NEST, 
Prudential, Uber and CBW Group and 
won as their idea was judged to have the 
potential to make the most difference 
to a self-employed person’s life. Team 
1 pitched a new app, called ‘Giggle’, 
which would allow someone working 
on several gig economy platforms to 
channel pension contributions through a 
single benefits platform. A self-employed 
person is automatically signed up to this 
benefit platform by the gig economy 
platform they use for work at a default 
contribution rate of 2%. Giggle uses 
prompts to encourage users to access 
their account, offers a default setting into a 
rainy-day savings account and gives users 
the opportunity to set targets for their 
short-term and long-term saving as well as 
signposting to available guidance through 
the new single financial guidance body.

Overall winner
Team 5 was the overall winner and included participants from Bravura, Tata Consultancy Services, Trezeo and 
Prudential. Team 5 proposed an app called “MySES” (My Self-Employed Savings) that uses open banking to analyse 
and monitor a consumer’s financial circumstance to maximise opportunities to save for the future. Through the use 
of real time information on income and expenditure, the app sets spending levels to smooth out irregularities in self-
employment income. The app also uses inertia to drive saving as all excess income is ear-marked for both a rainy-day 
savings fund and for long-term savings until the consumer intervenes.
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NEXT STEPS      WHAT PEOPLE SAID   
#SavingsTechSprint

The Government will be working with 
the ABI, industry and the TechSprint 
participants to further explore the ideas 
pitched at the event, in particular those 
aspects of the suggested solutions which 
have the most potential to be considered 
for further feasibility work ahead of 
trialling activity. The Department for Work 
and Pensions remains committed to start 
proof of concept testing later this year.  
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PARTICIPATING ORGANISATIONS

The Association of  
Independent Professionals  
and the Self-Employed

Aquila Heywood

Aviva

Barclays

Bravura

CBW Group

Clarence Services

Hargreaves Lansdown

Hermes

LV=

MoneySavingExpert.com

NEST Insight

Old Mutual Wealth

Parmenion

Pensions and Lifetime Savings 
Association

Portify

Prudential

Redington

Sage

SalaryFinance

Tata Consultancy Services

Tax Incentivised Savings Association

Trezeo

Uber

Zurich 


